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Importance of Employees Job Satisfaction Factors
Employees job satisfaction factors are very important in any business to succeed in its daily operations. Employees are likely to make a high level of discretionary effort if they are highly satisfied with their work. It is obvious that when workers are not satisfied, the workplace suffers from low performance and hence it is the responsibility of the managerial staff to ensure that workers are satisfied with their work. Although different people have different level of satisfaction towards their work, psychologists have come up with various factors that lead to job satisfaction. Literature will comprehensively discuss the importance of employees' job satisfaction factors and why pay and work are more important to others.
Working environment is one of the employees' job satisfaction factor. It is very important to avail all the employees’ conducive working environment which will, in turn, contribute to their overall development. According to Pan (2015), a good working environment is crucial as it caters for personal safety and comfort which in turn drips down to individual performance. It is clear that when the working environment is superb then it will be easier for the employees to carry out their daily chores with ease. On the other hand, workers find it difficult to complete their responsibilities when working environment is poor. For that reason, it can be concluded that a good working environment is very important for increased job satisfaction.
The other employees’ job satisfaction factor is fair policies and practices. When in the workplace promotion decisions are made fairly it tends to promote job satisfaction. However, if the same promotion decisions are biased then most of the employees will not be satisfied with their job. Research has indicated that employees get dissatisfied and demotivated by unfair practices and policies taking place in their workplaces (Alegre et al., 2016). Therefore, it is very important for any business out there to have a system that appraises equal and fair policies and practices as a way to avoid any cases of frustration and discrimination and also gloom the business picture.
Caring organization also comes in as another employees job satisfaction factor. In order to understand how care is related to job satisfaction and its importance, it is necessary to understand that care can be demonstrated in different ways. However, care in the organization considers aspects such as adult treatment, being appreciated for a good job done, career development and being taken seriously in everything one does. According to Lu et al. (2016), when employees are convinced and feel that the organization they are working for cares for them and takes various measures to improve their working conditions then this creates higher job satisfaction.
Appreciation is also an important employees’ job satisfaction factor. It is true that human beings love to be appreciated. Appreciation may come from seniors, boss and colleagues and does not matter how small a job is. The moment employees’ gets appreciated they morale in accomplishing their duties rises and this contributes to increased productivity (Pan, 2015). In addition, appreciation improves work efficiency and this indicates that the more workers are appreciated the higher the satisfaction with their jobs will be.
According to Alegre et al. (2016), pay is also included as one of the employees’ job satisfaction factors. When it comes to job satisfaction, pay is widely recognized although it is a multidimensional and cognitive factor. This comes from the fact that money does not only make workers be satisfied with their jobs but also helps them to meet their basic needs. Also, in most cases, employees usually associate pay with how the managerial staff views their contribution in the business. However, it is worth to note that fringe benefits are not usually significant but influential sometimes. This comes from the fact that many employees do not have the idea of how much they receive per month in terms of benefits. Some workers have reported in the past that they undervalue the benefits they receive since they do not view them as significant in terms of monetary value. Nevertheless, pay is very important to many employees job satisfaction if not all.
Work also counts as an employee job satisfaction factor. The nature of work employees’ does highly define their willingness and commitment towards that work (Lu et al., 2016). Different people have different likings to different tasks. Thus, this makes people prefer to work in workplaces where they are able to apply their abilities, skills and knowledge to the maximum. Job characteristics also have a greater relationship between job satisfaction and personality. When the creative aspects of employees in their workplaces are met they tend to become more satisfied.
Feedback on complaints also reveals the importance of employee job satisfaction factor. It becomes quite discouraging when employees are not given appropriate and timely feedback to the issues they have raised. According to Pan (2015), feedback is very important as it helps employees know their position, what is expected from them and the areas they need to improve on. In case the management gives undesirable feedback to employees they have the responsibility of explaining why they gave and in case there is need to correct it they should not hesitate.
Respect from co-workers also has great importance as far as employee job satisfaction is concerned. No single employee desires to be treated in a disrespectful way at any point (Alegre et al., 2016). In case any worker show disrespect to others managers needs to undertake a comprehensive investigation between taking the necessary disciplinary action. Employees' also needs to be reminded of the behaviors they are supposed to display while working and interacting with others. Once respect is the order of the day, workers feel they are part and parcel of business and this, in turn, motivates them to work even harder.
Pay as an employee job satisfaction factor is more important to others. This is brought up for various reasons. First, pay enables employees to achieve the luxurious they have yearned for in life (Lu et al., 2016). For that reason, some employees will go for higher pays in order to meet their luxuries. Secondly, pay is very important and means more to others due to class. Many employees usually want to associate themselves with a certain class which earns some amount. This gives them contentment and hence they cannot go beyond a certain pay.
Also, work is more important to some employees than others due to various reasons. One of the reasons why they prefer certain work over others is their health. There are certain jobs that one can do and in turn harm their health status (Pan, 2015). Thus, some employees take precaution and are so selective when it comes to the work they prefer to do. Secondly, different jobs have different pays and thus many employees have to first compare the kind of work and the pay that comes in return.
[bookmark: _GoBack]In summation, having covered the importance of employees’ job satisfaction factors, why pay and work are more important to others, it is clear that the managerial staff should ensure that these factors are catered for in order to increase productivity. Again, it is the role of the management to make sure that all the ingredients towards enabling job satisfaction are in place so as to be competitive in their respective sectors of the economy.
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